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AGENDA 
Meeting: Joint Strategic Economic Committee (SWLEP)
Place: Council Chamber - County Hall, Bythesea Road, Trowbridge, 
BA14 8JN
Date: Thursday 13 December 2018
Time: 9.00 am

Please direct any enquiries on this Agenda to Tara Shannon of Democratic Services, 
County Hall, Trowbridge, BA14 8JN direct line 01225 718352 or email 
tara.shannon@wiltshire.gov.uk

All public reports referred to on this agenda are available on the Wiltshire Council 
website at www.wiltshire.gov.uk   .

Press enquiries to Communications on direct lines (01225) 713114 / 713115

Membership:
Cllr David Renard Leader of Swindon Borough Council
Cllr Baroness Scott of 
Bybrook OBE

Leader of Wiltshire Council

Cllr Russell Holland Swindon Cabinet Member for Finance
Cllr John Thomson Deputy Leader, and Cabinet Member for Communications, 

Communities, Leisure and Libraries
Cllr Oliver Donachie Swindon Cabinet Member for Economy and Skills
Cllr Toby Sturgis Cabinet Member for Spatial Planning, Development 

Management and Property
Cllr Pauline Church Wiltshire Cabinet Member for Economic Development and 

South Wiltshire Recovery

http://www.wiltshire.gov.uk/
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Non-Voting Membership:
John Mortimer Chairman of the SWLEP
Adam Schallamach Vice-Chairman of the SWLEP

Substitutes:
Cllr Richard Clewer Wiltshire Cabinet Member for Housing, Corporate 

Services, Arts, Heritage and Tourism
Cllr Toby Elliott Swindon Cabinet Member for Strategic Planning and 

Sustainability
Cllr Brian Ford Swindon Cabinet Member for Adult Social Care
Cllr Garry Perkins Swindon Cabinet Member for Regeneration
Cllr Bridget Wayman Wiltshire Cabinet Member for Highways, Transport and 

Waste

Recording and Broadcasting Information

Wiltshire Council may record this meeting for live and/or subsequent broadcast on the 
Council’s website at http://www.wiltshire.public-i.tv.  At the start of the meeting, the 
Chairman will confirm if all or part of the meeting is being recorded. The images and 
sound recordings may also be used for training purposes within the Council.

By entering the meeting room you are consenting to being recorded and to the use of 
those images and recordings for broadcasting and/or training purposes.

The meeting may also be recorded by the press or members of the public.
 
Any person or organisation choosing to film, record or broadcast any meeting of the 
Council, its Cabinet or committees is responsible for any claims or other liability 
resulting from them so doing and by choosing to film, record or broadcast proceedings 
they accept that they are required to indemnify the Council, its members and officers in 
relation to any such claims or liabilities.

Details of the Council’s Guidance on the Recording and Webcasting of Meetings is 
available on request. Our privacy policy can be found here. 

Parking

To find car parks by area follow this link. The three Wiltshire Council Hubs where most 
meetings will be held are as follows:

County Hall, Trowbridge
Bourne Hill, Salisbury
Monkton Park, Chippenham

County Hall and Monkton Park have some limited visitor parking. Please note for 
meetings at County Hall you will need to log your car’s registration details upon your 
arrival in reception using the tablet provided. If you may be attending a meeting for more 

http://www.wiltshire.public-i.tv/
https://cms.wiltshire.gov.uk/ecCatDisplay.aspx?sch=doc&cat=14031
http://www.wiltshire.gov.uk/parkingtransportandstreets/carparking/findacarpark.htm?area=Trowbridge
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than 2 hours, please provide your registration details to the Democratic Services Officer, 
who will arrange for your stay to be extended.

Public Participation

Please see the agenda list on following pages for details of deadlines for submission of 
questions and statements for this meeting.

For extended details on meeting procedure, submission and scope of questions and 
other matters, please consult Part 4 of the council’s constitution.

The full constitution can be found at this link. 

For assistance on these and other matters please contact the officer named above for 
details

https://cms.wiltshire.gov.uk/ecSDDisplay.aspx?NAME=SD1629&ID=1629&RPID=12066789&sch=doc&cat=13959&path=13959
https://cms.wiltshire.gov.uk/ieListDocuments.aspx?CId=1392&MId=10753&Ver=4


AGENDA
Part I

Items to be considered while the meeting is open to the public.

1  Apologies 

To receive any apologies or substitutions for the meeting.

2  Minutes (Pages 7 - 56)

To approve the minutes of the meeting held on 27th June 2018. 

To receive the minutes of the SWELP Board held on 24th May 2018, 25th July 
2018 and 19th September 2018. 

3  Declarations of Interest 

To receive any declarations of disclosable interests or dispensations granted by 
the relevant Standards Committee.

4  Chairman's Announcements 

To receive any announcements through the Chair.

5  Public Participation 

The Council welcomes contributions from members of the public.

Statements
If you would like to make a statement at this meeting on any item on this 
agenda, please register to do so at least 10 minutes prior to the meeting. Up to 
3 speakers are permitted to speak for up to 3 minutes each on any agenda item. 
Please contact the officer named on the front of the agenda for any further 
clarification.

Questions 
To receive any questions from members of the public or members of the 
Council received in accordance with the constitution.

Those wishing to ask questions are required to give notice of any such 
questions in writing to the officer named on the front of this agenda no later than 
5pm on 6th December 2018 in order to be guaranteed of a written response. In 
order to receive a verbal response questions must be submitted no later than 
5pm on 10th December 2018. Please contact the officer named on the front of 
this agenda for further advice. Questions may be asked without notice if the 
Chairman decides that the matter is urgent.



Details of any questions received will be circulated to Committee members prior 
to the meeting and made available at the meeting and on the Council’s website.

6  Swindon and Wiltshire Local Enterprise Partnership (SWLEP) 
Commissioning Group Highlight Reports (Pages 57 - 70)

To receive highlight reports on SWLEP projects. 

7  Date of the Next Meeting 

To confirm the date of the next meeting as 21st February at 9.30pm.

Part II

Items during whose consideration it is recommended that the public should be 
excluded because of the likelihood that exempt information would be disclosed.



This page is intentionally left blank



 
 
 

 
 

JOINT STRATEGIC ECONOMIC COMMITTEE (SWLEP) 
 
MINUTES OF THE JOINT STRATEGIC ECONOMIC COMMITTEE (SWLEP) 
MEETING HELD ON 27 JUNE 2018 AT COMMITTEE ROOMS A&B, MONKTON 
PARK, CHIPPENHAM, WILTSHIRE, SN15 1ER. 
 
Present: 
 
Cllr Baroness Scott of Bybrook OBE (Chair), Cllr Russell Holland, Cllr John Thomson, 
Cllr Oliver Donachie, Cllr Pauline Church and John Mortimer and Peter Wragg. 

 
  

 
9 Apologies 

 
Apologies were received from Swindon Cllr David Renard.  
 
Apologies were also received from Paddy Bradley, SWLEP Director and Adam 
Schallamach, Vice Chairman SWLEP. Mr Peter Wragg, also from the SWLEP, was in 
attendance. 
 

10 Minutes 
 
The minutes of the meeting held on 21 February 2018 were presented, along with the 
minutes of the SWLEP Board meeting on 21 March 2018.  
 
Resolved: 
 
To approve the minutes of the meeting held on 21 February 2018 as a true and 
correct record. 
 
To receive the minutes of the SWLEP Board on 21 March 2018. 
 

11 Declarations of Interest 
 
There were no declarations of interest. 
 

12 Chairman's Announcements 
 
There were no announcements. 
 

13 Public Participation 
 
There were no statements or questions submitted. 
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14 Swindon and Wiltshire Local Enterprise Partnership (SWLEP) Board Updates 
 
A report was received summarising the status of each Local Growth Fund project and 
other SWLEP projects, assessing their management in accordance with the 
Assurance Framework and their level of progress. It was explained that technical 
advisers to the SWLEP had assessed each project and identified six projects in 
particular as being ‘focus’ projects that warranted special attention in the summary, 
and the Committee sought details on those projects, as well as overall progress for 
all projects as detailed in the report. 
 
Production of the business case for phase 1b of The Chippenham Station Hub 
project had been delayed due to the availability of Network Rail resource. The 
SWLEP looked at re-arranging phases, bringing forward stage 5 work, to try to limit 
overall delays. A letter had been sent from John Mortimer to GWR to request that the 
issue was addressed. Delays to the project could result in funding being lost, as it 
must be used by March 2021, and therefore the Committee would lend their support 
to a more strongly worded letter being sent and requested that this suggestion should 
be taken back to the SWLEP board. 
 
The A350 Yarnbrook/West Ashton project was reported to be progressing well. 
Funding to cover cost increases had been successfully granted by the Housing 
Infrastructure Fund and planning permission had been awarded. Discussions were 
taking place on progressing development work at a faster pace with an associated 
acceleration of the LGF spend on the project. 
 
The Head of Terms for the land deal with THRE for Salisbury Central Car Park and 
the Maltings were in a mature state. However the recent incident in Salisbury had 
prompted a review between the developer and Wiltshire Council. New approaches 
were being investigated, such as the change of use of some buildings. Discussions 
were underway with Central Government. The planning application was due to be 
submitted in August 2018. 
 
The application to the Housing Infrastructure Fund to cover increased costs for the 
Swindon Bus Exchange was unsuccessful. However the SWLEP Board agreed that 
LGF funding would continue based on new plans and profiles submitted by Swindon 
Borough Council. Construction was unlikely to be completed by May 2021, however 
this would not create issues regarding the funding as this would be used in earlier 
stages of the project.  
 
Work was progressing on the New Eastern Villages projects. Costs were reported to 
have increased on the Southern Connector Road project due to design requirements 
to mitigate archaeological discoveries. These increased costs would be covered by 
developer contributions. However an application had also been made to the Housing 
Infrastructure Fund (HIF). If this was successful the developer contribution could be 
released for other elements of the project. The result of the HIF application would be 
known in Summer 2018. Swindon Borough Council’s Cabinet had approved potential 
compulsory purchase orders for the project. 
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A design option had been selected for the A420/Gablecross and land assembly was 
underway. Osborne were appointed to provide early contractor involvement.  
 
The Wichelstowe Southern Access outline business case was being submitted to the 
May 2018 SWLEP Board meeting. The procurement process for the project would be 
carried out in June 2018. 
 
Summary updates were provided on other projects. The Junction 16/17 project had 
been completed. The updated business case for Wiltshire College works had been 
agreed at the last SWLEP board meeting. The Porton Science Park project had been 
completed. The opening of the park was to be  considered with the possibility of 
asking a government minister to attend the opening. The Swindon Art Gallery bid for 
Heritage Lottery Funding was not successful.  
 
Resolved: 
 
To approve the SWLEP Board’s assessment that the highlight reports are an 
accurate representation of the status of all LGF projects. 
 

15 Joint Planning Updates 
 
An update was provided by Philip Smith, Service Manager – Planning Policy at 
Swindon Borough Council. Government consultations on a revised version of the 
National Planning Policy Framework (NPPF) had been completed. The revisions 
were due to published before parliamentary recess on 22 July 2018 and would go out 
for further consultation over the summer. As drafted the revisions contained a 
number of changes to policy that would affect joint working between Swindon 
Borough Council and Wiltshire Council.  
 
These included a standardised methodology for calculating the scale of housing need 
of each local authority. Using the new standardised methodology the assed local 
housing need for Wiltshire would remain roughly the same, however the figures for 
Swindon would be significantly lower (approximately 30%). The implications of this 
would mean that it would be easier for Swindon Borough Council to achieve a 5 year 
housing supply.  
 
The draft NPPF does not refer to Strategic Housing Market Assessments, which use 
‘housing market areas’ as the identified geography by which housing need must be 
assessed. However the SHMA still contained locally important evidence about the 
pattern of need as the new method does not take account of growth or economic 
trends. 
 
Under the draft NPPF the role of the Joint Spatial Framework would change. There 
was a move back towards a strategic plan and subsequent plans to address local 
issues which in combination would make up the development plan. The draft NPPF 
stated that these strategic policies could be a joint statutory plan or individual local 
plan. It was felt that the joint statutory route was not the most prudent and that both 
authorities would continue to produce local plans.  
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A further implication of the draft NPPF was an effect on the timetables of the Joint 
Spatial Framework and the review of the Local Plan. The two authorities were 
considering what the revised timetable would look like and would update JSEC at the 
next meeting, this would take into account any further revisions to the NPPF.  
 
Resolved: 
  
To note the update on joint planning work. 
 
 

16 Date of the Next Meeting 
 
The date of the next meeting was confirmed as 11 October 2018.  
 

 

 
(Duration of meeting:  9.30am – 10.35am) 

 
 
 

The Officer who has produced these minutes is Tara Shannon, of Democratic 
Services, direct line 01225 718352, e-mail tara.shannon@wiltshire.gov.uk 

 
Press enquiries to Communications, direct line (01225) 713114/713115 
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Board Meeting 
24 May 2018 

Paper Number 5.4 

 
 

From CPRE Wiltshire, Charmian Spickernell, CPRE Wiltshire Vice-Chairman 

 

Question One 

Experience has shown that without a flourishing town centre the economy dies and without 

all important links to it, the centre ceases to flourish, so how is it proposed that the 

Wichelstowe Southern Access Route will help Swindon town centre? 

Response 

The design and access strategy for Wichelstowe has prioritised sustainable modes of travel, 

promoting walking, cycling and a quality bus corridor.  Due to the close proximity of the site 

to the town centre the potential is there for a significant number of non-motorised journeys 

that will support the local economic aspirations.    

In addition, we continue to see significant investment in the town centre that is both 

improving and diversifying the offer.  Developments like Wichelstowe increase investor 

confidence because they recognise a growing market of potential customers and visitors to 

the town centre.  Public transport connections into the town centre are excellent as is 

availability of parking for those wishing to travel in by car. 

Question Two 

It is noted and supported that it is important to encourage the use of public transport.  The 

link from Wichelstowe to the town centre via Red Posts Drive will be bus only at peak times 

so in order to go to and from Wichelstowe to the rest of Swindon will other road traffic have 

to go round through Junction 16 at peak times? 

Response  

When the peak hour bus restriction is introduced at Redposts Drive, other road traffic will 

be required to use one of the other three exits from the Wichelstowe site (Croft Road, Mill 

Lane South and the Southern Access). 

Question Three 

Given the interest of TransWilts Trains for a stop at Blagrove, what connection is proposed 

to a future Blagrove Rail Station? 

Response  

Swindon Borough Council currently has no plans involving a station at Blagrove. 

Question Four 

Given that traffic from Wichelstowe will have right of way, will the junction on Wharf Road 

have traffic lights to allow traffic from Wroughton to access the motorway? 

Response  

The new junction at Wharf Road will be a roundabout.  As such, none of the three incoming 

roads will have right of way over the others, and it is not currently anticipated that the 

junction will require traffic lights. 
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Board Meeting  

28 November 2018 

Paper Number 4.1 

 

 

Security Level: Confidential  Restricted  Unclassified  Commercially 

Sensitive   

 

Meeting & Date: SWLEP Board Meeting – Wednesday, 28 November 2018 

Subject: Highlight Reports 

Attachments: None 

Author: Ian Durston Total no of sheets: 

(inc cover sheet) 

14 

 

Papers are provided for:    Approval     Discussion    Information   

 

1. Purpose 

Highlight reports on the status of each LGF project (and other LEP projects) are presented 

to the SWLEP Board in order to communicate the status of all projects and to demonstrate 

that projects are being managed in line with the LEP Assurance Framework.  The highlight 

reports produced for each project that have been reviewed and approved by the SWLEP 

Commissioning Group.  Copies of the individual highlight reports can be found on the 

SWLEP website by clicking on the ‘SWLEP Project Summary Report’ icon at the top of the 

page on the following link: 

 

https://swlep.co.uk/projects 

 

2. Summary 
 

Six projects have been identified by the Steer Davies Gleave review as ‘focus’ projects that 

warrant specific attention in this summary.  They are:  

 

Chippenham Station Hub 

 

Initial development work is commencing on the Phase 5 (Station Forecourt) and 

Phase 1b (Northern Access Lift). 

 

For phase 2, a Heads of Terms has been agreed with Good Energy for their building 

on Sadlers Mead and a planning application has now been submitted for this and the 

car park on the same site.  Objections to this phase of the project (particularly the 

car park) were raised by local residents at the September SWLEP Board meeting.  

There is a risk that the traffic survey carried out will require traffic mitigation 

Page 57

Agenda Item 6

https://swlep.co.uk/projects


 

 

 

Board Meeting  

28 November 2018 

Paper Number 4.1 

 

measures to be included as part of the project, with an associated cost.  It has been 

decided not to include a basement level in the design. 

 

Work is being carried out by WSP, in conjunction with GWR and Network Rail, to 

look at different options for the phase 3 and 4 car parks to the north and south of 

the railway line (e.g. using modular construction to allow for later additions) which 

may result in some work now being feasible on the phases within the overall £16m 

budget.  

 

A350 Yarnbrook / West Ashton 

 

Funding to cover the associated cost increase has been successfully granted by the 

Housing Infrastructure Fund.  Completion of the clarification process with Homes 

England/Deloitte/Cushman & Wakefield is still ongoing (started in March 2018).  

Work on the Section 106 agreement is in progress.  The procurement process for 

a construction contractor is underway – due for completing in December 2018.   
 

Salisbury Central Car Park and Maltings 

 

A proposal put to the September Board to use the £6.1m of LGF funding to work 

for plots closer to the Maltings Shopping Centre was agreed and work is now 

progressing on this basis.  An Outline Business Case is being developed for 

approval at the January 2019 Board meeting and a planning submission is to be 

made in December 2018. 

 

Swindon Bus Boulevard 

 

A change control for the project was approved at the September Commissioning 

Group detailing the revised elements of the project that the LGF funding will be 

spent on (surveys, design, temporary bus station delivery), the associated 

milestones and the associated financial profiling.  Some of this work (construction 

work to support the temporary bus facility) is now able to be carried out earlier 

than expected, which will be to the benefit of the overall LEP spend profile. 

 

However, for the overall project, estimated costs have increased, specifically for 

the diversion of telecommunications cables running along Fleming Way.  This has 

added a significant risk to the project.   

 

New Eastern Villages 

 

Southern Connector Rd – The Housing Infrastructure Fund application is 

progressing with a business case to be submitted in December.  A change control is 

being submitted to this Commissioning Group for re-profiled milestone dates and 

acceleration of associated activities.  However, a number of risks remain and are 

increasing in severity: 

• HIF funding is not yet secured; 
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• land assembly is still in progress, with any objections leading to a CPO 

process; 

• planning submission has not yet been made; and 

• agreement on technical matters required from third parties (Environment 

Agency, Highways England). 

 

A420/Gablecross -  Land acquisition is still in progress.  A change control is being 

submitted to the Commissioning Group for re-profiled milestone dates and 

acceleration of associated activities. 

 

Wichelstowe Southern Access 

 
The procurement process for the project is in progress with the tender 

documentation now issued and a contractor forecast to be appointed by February 

2019.  Construction is on track for completion by March 2021. 

 

Highlight Reports are available for all other projects.  The following statistics summarise the 

status across all of the projects:   

 

• Six LGF projects have completed 

• There are 19 live LGF projects covered by the highlight reports 

• Five projects (26%) are rated GREEN 

• Six projects (32%) are rated AMBER GREEN 

• Two projects (10%) are rated AMBER RED 

• Six projects (32%) are rated RED  

• Four projects have improved their RAG rating since the last report, and two have 

deteriorated. 

 

3. Recommendations 

 

The Board is asked to approve that the highlight reports are an accurate representation of 

the current status of all LGF projects. 
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SWLEP LGF Programme Highlight Report – collated by Ian Durston 06.11.18                                                                                                                             
 

Local Growth Fund – Focus Projects 

Project Ref 
 

Project Name Lead 
Delivery 
Partner 

Previous Current Notes 

LGF/1617/004/CSH Chippenham 
Station Hub 

WC 

R AR 

Initial development work is commencing on the Phase 5 (Station 
Forecourt) and Phase 1b (Northern Access Lift).  Phase 2 
planning application has now been submitted.  Work now being 
carried out to investigate possible approach to phases 3 and 4 
(car parks to north and south of railway).  

LGF/1617/009/YWA A350 Yarnbrook/ 
West Ashton 

WC 
G G 

Work is progressing to procure building contractor.  Clarification 
process for HIF fund is still ongoing (started March 2018). 

LGF/1718/003/CCPM Salisbury Central 
Car Park and 
Maltings 

WC 
R G 

An Outline Business Case is being developed for approval at the 
January 2019 Board meeting and a planning submission is to be 
made in December 2018. 

LGF/1617/008/SBX Swindon Bus 
Boulevard 

SBC 
R AR 

Project re-baselined following approval of new scope for LGF 
element.  However, for the overall project, estimated costs have 
increased, adding a significant risk to the project.   

LGF/1516/003/EV (iv) New  Eastern 
Villages Southern 
Connector Road 

SBC 

R R 

The Housing Infrastructure Fund application is progressing with a 
business case to be submitted in December.  A change control is 
being submitted to this Commissioning Group for re-profiled 
milestone dates and acceleration of associated activities.  
However, a number of risks remain and are increasing in severity. 

LGF/1516/003/EV (iii) New  Eastern 
Villages A420 
Gablecross 

SBC 
R R 

Land acquisition is still in progress.  A change control is being 
submitted to this Commissioning Group for re-profiled milestone 
dates and acceleration of associated activities. 

LGF/1617/002/WI 
 

Wichelstowe 
Southern Access 

SBC 

AR AG 

The procurement process for the project is in progress with the 
tender documentation now issued and a contractor forecast to be 
appointed by February 2019.  Construction is on track for 
completion by March 2021. 
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SWLEP LGF Programme Highlight Report – collated by Ian Durston 06.11.18                                                                                                                             
 

 

Local Growth Fund (Growth Deals 1 and 2) 

Project Ref 
 

Project Name Lead 
Delivery 
Partner 

Previous Current Notes 

LGF/1516/001/A350 
 

A350 
Improvements 

WC 

Complete Complete 

 
 
 
 

LGF/1516/002/A429 
 

A429 Malmesbury WC 

Complete Complete 

 
 
 
 

LGF/1516/004/PSP 
 

Porton Science 
Park 

WC 
Complete Complete 

 

LGF/1617/001/A350 
 

A350 Dualling 
Bypass 
(Badger – Brook + 
Chequers) 

WC 

AG AG 

In final stages.  Small slippage due to electrical connection works.  
Forecast completion in November 2018. 

LGF/1617/007/MH Mansion House 
(Corsham) 

WC 

G G 

In final stages of construction - completion forecast for November 
2018.  Focus now on model to operate the facility going forward - 
George Gill and Shahina Johnson involved in working group. 

LGF/16/17/010/JNC17 M4 J17 Capacity 
Improvement 

WC 
Complete Complete 

 

LGF/1617/009/UFB Ultra Fast 
Broadband 

WC 
AG AG 

Build underway, though review underway of sites to be included 
following the wider deployment of Superfast in the area prior to 
this project. 

LGF/1516/005/LSTF 
 

LGF Sustainable 
Transport Package 

SBC 
AG AG 

Construction work on Queens Drive toucan crossing is now 
complete.  Spring Gardens footway-cycleway to complete 
December 2018. 

LGF/1617/003/SRT Swindon Rapid SBC AR R Construction work on all elements of Wichelstowe phase in 
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SWLEP LGF Programme Highlight Report – collated by Ian Durston 06.11.18                                                                                                                             
 

Transit progress but behind original schedule.  Development work in 
progress on Tadpole Farm and NEV schemes. 

LGF/1617/006/JNC16 M4 Junction 16 SBC  
Complete Complete 

 

LGF/1617/010/SPHC Royal Artillery 
Museum 

WC 
N/A G 

Detailed design beginning and tender documentation for build 
phase to be published in November 2018. 
 

LGF/1617/011/SMAG Swindon Museum 
and Art Gallery 

SBC 
  

Project under review – proposal for scope of use of £250,000 LGF 
money to be submitted to November Board meeting.  

 
  P
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Local Growth Fund (Growth Deal 3) 

Project Ref 
 

Project Name Lead 
Delivery 
Partner 

Previous Current Notes 

LGF/1718/001/WCS Wiltshire College - 
Salisbury 

Wiltshire 
College AG AG 

Refurbishment work (contract 1) contractor now on site.  
New build (contract 2) procurement in progress. 

LGF/1718/002/WCL Wiltshire College - 
Lackham 

Wiltshire 
College 

G G 
Stage 2 design work awarded to AWW and underway.  
Planning application in development.  
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SWLEP LGF Programme Highlight Report – collated by Ian Durston 06.11.18                                                                                                                             
 

 
 

Department for Transport – LGF (Growth Deal 1) 

Project Ref 
 

Project Name Lead 
Delivery 
Partner 

Previous Current Notes 

LGF/1516/003/EV (i) New  Eastern 
Villages - Great 
Stall Bridge 

SBC 
AG R 

Change Control being submitted to this Commissioning Group to 
defer project and move funding to White Hart Junction and Gable 
Cross projects. 

LGF/1516/003/EV (iia) New  Eastern 
Villages -
Greenbridge 
Roundabout 
(Package 1) 

SBC 

Complete Complete 

 

LGF/1516/003/EV (iib) New  Eastern 
Villages -West of 
A419 (Package 2) 

SBC 

AG AG 

Work progressing on business case. 
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SWLEP LGF Programme Highlight Report – collated by Ian Durston 06.11.18                                                                                                                             
 

 

Department for Transport - Retained 

Project Ref 
 

Project Name Lead 
Delivery 
Partner 

Previous Current Notes 

LGF/1516/003/EV (v) New  Eastern 
Villages White Hart 
Junction 

SBC R R 

Change Control being submitted to this Commissioning Group for 
revised milestones and accelerated associated activities.  
Significant risks becoming more severe: land assembly, work with 
Network Rail. 

LGF/1516/003/EV (vi) New  Eastern 
Villages Business 
Case 

SBC R R 
OBC due to be submitted to January 2019 Board Meeting. 
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SWLEP LGF Programme Highlight Report – collated by Ian Durston 06.11.18                                                                                                                             
 

 

City Deal 

Project Ref 
 

Project Name Lead 
Delivery 
Partner 

Previous Current Notes 

LGF/1516/006/CD 
 

Higher Futures WC & 
SBC AG AG 

Target numbers of learners remain a challenge –  increasing but 
behind profile.  Achieved over 230 learners on higher and degree 
apprenticeships. 

 
 

Careers and Enterprise Company (CEC) 

Project Ref 
 

Project Name Lead 
Delivery 
Partner 

Previous Current Notes 

LEP/GEN/001/CEC Enterprise Advisor 
Network 

WC & 
SBC  

G G 

59 schools/colleges & 50 Enterprise Advisers engaged.  Focussed 
on getting schools/colleges to assess their careers provision 
against the Gatsby benchmarks.  Shona Taylor appointed to run 
Careers Hub (for schools to share experience). 

 
 

Department of Business Energy and Industrial Strategy (BEIS) 

Project Ref 
 

Project Name Lead 
Delivery 
Partner 

Previous Current Notes 

LEP/GEN/002/GH Growth Hub LEP 

G G 

Currently focussing on development of telephone triage service 
and face to face service, and piloting a physical presence in 
Salisbury.  
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Growing Places Infrastructure Fund (GPIF) 

Project Ref 
 

Project Name Lead 
Delivery 
Partner 

Previous Current Notes 

LEP/GPIF/001/CAS GPIF – Castledown 
Business Park 

WC 
Complete Complete 

£2.54m loan now repaid. 

LEP/GPIF/002/WD GPIF – Woods 
Group 

Woods 
Group AG AG 

£1,279,235 loan agreement re-signed post issues with 
security.  Repayment to SWLEP by end March 2021. 
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Key 
 
 
Project Status 
 

Key Red Amber 
Red 

Amber 
Green 

Green 

 
 

R AR AG G 

 
See below for RAG rating methodology 
 
 
 
Direction of Travel 
 

Project status expected to remain same going forward 
 

Project status expected to improve going forward 
 

Project status expected to get worse going forward 
 

Milestones 

BLUE – complete, GREEN - on track, AMBER - at risk, RED – will be late/is late. 
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RAG Rating 

 

The RAG reporting is based on the composite 

elements of probability and impact (see chart to the 

left) and splits in to the following categories: 

• GREEN: Project considered being on track, to time, 

quality and cost. 

• AMBER-GREEN: Project considered at risk of 

minor to medium impacts on time, scope and/or cost 

– requires small mitigating action. 

• AMBER-RED: Project considered at risk of medium 

to major impacts on time, scope and/or cost – 

requires mitigating action. 

• RED: Project considered at serious risk of 

significant impact on time, scope and/or cost. 

Immediate mitigating action required. 

 

RAG Scoring 

RAG rating Cost Scope Time 

 • Minor cost variance on initial 
project cost may be present. 

• <1% change in total project cost 

• Deliverables and project scope 
remains unaltered. 

• Minor project slippage may be 
present but total project 
delivery remains on track. 

• <30 days total slippage. 

 • Project is experiencing or 
expected to experience minor 
cost increases. 

• >1% but <5% on total project 
cost. 

• Project is experiencing or is 
expected to experience small 
changes to scope and outputs 
delivered. 

• Project is experiencing or is 
expected to experience 
slippage. 

• >30 days but <90days total 
project slippage 

 • Project is experiencing or is 
expected to experience major 
increases in total project costs 

• >5% but <10% on total project 
cost. 

• Project is experiencing or is 
expected to experience major 
changes to scope and outputs 
delivered. 

• Project is experiencing major 
slippage and is due to deliver 
the project outputs and 
outcomes late. 

• >90 days slippage but <6 
Months total project slippage. 

 • Project is experiencing or is 
expected to experience 
significant and major cost 
increases. 

• >10% on total project cost. 

• Project is experiencing or is 
expected to experience 
significant change to scope 
and outputs delivered. 

• Project is suffering significant 
and major delays to delivery. 

• >6 Months total project 
slippage. 

 

 

Principles of Overall Project RAG Status 

• The ‘lowest’ rating against any of the 3 areas of Cost, Scope or Time will be used for the 

overall project RAG rating. 

 

 

 

 

  Impact 

  1 
(Low) 

2 3 4 
(High) 

 4 
(Likely) 

 

 

   

3 
 

 

   

2 
 

 

   

1 
(Unlikely) 
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